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ISO 9001 Quality Management System Lead Auditor Training Courses

Lead Auditor Course

About the Course Who Should Take The Course?
The ISO 9001 Lead Auditor Training by Accurate Global INC is designed This program is designed for professionals who want to build or
to equip participants with the knowledge, skills, and confidence enhance their expertise in ISO 9001 Quality Management System

required to conduct first, second, and third-party audits of Quality auditing. It is ideal for:

Management Systems (QMS) in accordance with ISO 9001.

Our program uses interactive learning methods, combining expert-led * Staff responsible for developing, implementing, or maintaining

sessions with real-world case studies, group discussions, and practical a QMS

exercises. This ensures participants not only understand the theory but o Internal and external auditors seeking internationally
also gain hands-on auditing experience essential for excelling as a QMS recognized certification

auditor or quality management professional.  Quality managers, consultants, and compliance officers
Participants who successfully complete the continuous assessments and e Professionals aiming to start or advance a career in

the final examination will be awarded an Accurate Global INC. management system auditing

Certificate of Achievement. This training also fulfills the formal learning « Risk and compliance personnel ensuring adherence to global

requirement for certification as an internationally recognized ISO 9001

quality standards

Lead Auditor, enabling career growth in quality management and
auditing.

Duration: 5- days course




ISO 9001:2015 Lead Auditor Training — 5-Day Program

Comprehensive Audit Training

Day 1

Day 2

Day 3

Day 4

Day 5

Day

Topics Covered

Introduction to QMS & ISO 9001:2015 - Standards & regulatory frameworks, certification
process, quality management principles, QMS structure, and terminology.

Audit Fundamentals & Preparation - Audit principles, risk-based approach, evidence
collection, Stage 1 audit planning, and document review.

On-Site Audit Activities - Stage 2 audit execution, audit communication skills, process auditing
techniques, drafting nonconformity reports.

Closing the Audit & Follow-Up - Audit documentation, evaluation of corrective actions,
internal audit program management, post-audit activities.

Certification Exam & Review - Final review of concepts, Q&A session, 2-hour closed book
examination, and course conclusion.



What You Will Gain

Master ISO 9001:2015 Requirements - Understand and apply the standard’s principles to real-
world scenarios.

Conduct Effective Audits - Plan, perform, and manage first, second, and third-party QMS
audits.

Evaluate Compliance - Assess organizational conformity to ISO 9001 with precision.

Report with Confidence - Prepare detailed audit findings and nonconformity reports.

Lead Audit Teams - Coordinate audit activities and manage team responsibilities.

Drive Continuous Improvement - Recommend corrective actions for long-term quality

enhancement.
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Successful participants will receive an Accurate Global INC - ISO 9001 — W(Namei
Lead Auditor Certificate, recognized internationally, enabling career IS0 9001:2015 (Quality Management System)

advancement in quality management and auditing.
Certificate Number : 072LAQMS01 @ W

Lead Auditor




Who Should Attend?

This program is ideal for professionals seeking to strengthen their expertise in ISO 9001 Quality

Management System auditing and gain a globally recognized certification, including:

Staff responsible for developing, implementing, or maintaining a QMS
Internal & external auditors aiming for international credentials
Quality managers, consultants, and compliance officers

Professionals pursuing careers in management system auditing

Risk and compliance personnel ensuring adherence to global standards

Why This Course is a Career Booster

Global Recognition - Certification is accepted by organizations and certification bodies worldwide.
Career Advancement - Open new opportunities in auditing, consulting, and quality leadership roles.
Practical Skills - Gain real-world audit experience through exercises and case studies.

Industry Versatility — Applicable across manufacturing, IT, healthcare, education, services, and more.
Leadership Development — Build the confidence to lead audit teams and drive organizational

improvement.



About M.E. Dorat Consulting, LLC.

Our team bridges the gap between where you are now and where you need to be - guiding you

through every step with proven expertise, clear communication, and solutions tailored to your
industry

We are now a franchise partner wth Accurate Global to provide certification services
R, Call 619-777-6076
@ medoratconsult.com

£ medorat@medoratconsult.com

? Address: Address: 8605 Santa Monica Blvd PMB 599148 West Hollywood,
California 90069-4109 US

About Accurate Global INC.
Acurate Global Inc. (AGI) is a globally recognized, independent certification body dedicated to

enhancing quality, safety, cybersecurity and operational excellence across industries.
Headquartered in Chicago, USA, with a significant presence in London, United Kingdom. We have
other offices in Australia, Canada, Switzerland, Brazil, Dubai, Georgia, Philippines, Hongkong.




